KEERFOA ) _X—3 g
INNOVATIONS IN AMERICAN

GOVERNMENT
ER

Fx LA —=T T NF U ADDTDIC
Prepared for the Challenge! Open Governance Award

Christina Marchand

Senior Associate Director, Government Innovators Network and Innovations
Ash Center for Democratic Governance and Innovation

Harvard Kennedy School

christina_marchand@harvard.edu

% HARERAR V1




Introduction
Ao bhaX gy

30 FLUEICHIZYN—N—F - 52T 4 «- AY—)LTEHREL TELXKEBRFA / N—
LavETOTSLORBRRBRTIE, THRHENEFMTHY . 2EEFTTIES LIHEY
BITBRZFERICBRELESI EBAL TSI E%RHITIVESHDIEEELTETL
F9, 1985 FICT+—FHAEDIY - F-TRTa - RI9—I)L-FT - HNRA L -
A=A EIFERENANFTUVRESA /I R=230DEHDT a2 —T
DREBAT A / N—2 3 VETOT S LI, RREMPIOSHIE L BB ERVLT, R
EFTLEMEFEH>TVET, BFEEFHAODENDIURZEL T, 70535 LKBIFOME
RICETABREHLHRITEE L. A2HBADA /) R—E3—DTF7 A TT7 EI5ET HE
DFEZEEL. BIEMTHNRNGETA TT7ELKHEILINRAMNIZ VT4 RIZER
L LTHRIS>TLET,

For more than thirty years, a program housed at Harvard Kennedy School has been
demonstrating that government agencies can be innovative and that public servants deserve
recognition for their efforts to deliver inspired and effective government to their constituents.
Launched by the Ford Foundation and the John F. Kennedy School of Government in 1985, the
Innovations in American Government Awards Program at the Ash Center for Democratic
Governance and Innovation has a mission of recognizing and promoting excellence and
creativity in the public sector. Through its annual awards competition, the program draws
attention to exemplary achievements in government problem-solving, amplifies the voices of
public innovators in communicating their ideas, and serves as a catalyst for transforming
creative and effective ideas into widely established best practices.
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The Innovations in American Government Awards competition provides concrete evidence that
government can work to improve the quality of life for citizens and that it deserves greater
public trust. Innovations Award recipients receive national press attention, serve as models
worthy of replication, and spark research and case studies at Harvard University and other
institutions of higher learning across the country. Most award-winning initiatives have been
replicated, and some have planted the seeds of widely adopted contemporary reform
strategies or served as forerunners to state and federal legislation.
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Since its inception, the Innovations in American Government Program has focused on
innovation in state, city, town, county, tribal, and territorial governments. In 1995, the program
was expanded to incorporate innovations in the federal government. Throughout its history,
the program has accepted applications in all policy areas. To date, Innovations in American
Government has recognized over 500 innovative programs, which have received more than $23
million in grants. Programs that were named winners received $100,000 grants, and those
programs named finalists have received smaller monetary grants, which were first awarded in
1992.

Program Origins
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The Innovations in American Government Awards Program was established in 1985, during a
time in the United States when the public’s trust in government was decreasing and
government was generally viewed as incapable of reinventing itself in the face of stiff new
challenges, particularly when compared to the private sector.?
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The Ford Foundation wanted to devise a program to counter this popular conception and was
interested in improving the image of government, particularly on the state and local levels, and
was seeking a partner with which to work. In 1984, the Foundation began meeting with faculty
at the John F. Kennedy School of Government (now rebranded as Harvard Kennedy School) to
discuss the possibility of developing an awards program to recognize innovative government
initiatives. Despite not having implemented any type of awards program before, faculty at the
School were nevertheless intrigued by the potential of an awards program to yield a steady

1 Walters, Jonathan. "Twenty Years of Highlighting Excellence in Government." In Innovations in American
Government: Research, Recognition, and Replication, ed. Sandford Borins. Washington, D.C.: Brookings Institution
Press, 2008, 14—-16.



flow of fodder for case studies. In fact, prior to the Innovations Program, almost all case studies
produced by the School focused on government failures rather than successes.?
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Thus, in the year that followed, the team set out to develop a new program, at the time called
the Innovations in State and Local Government Awards, which would seek out and publicize the
good news in government, as a counterpoint to the highly publicized failures in the news of the
day. From its inception, however, the program recognized the need for more than mere
cheerleading. The grants also included funding to disseminate information about winning
programs, thus encouraging replication, as well as dedicated funds to support research on
innovation in government. These three strands—recognition, replication, and research—have
remained the core components of the program to this day.3
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The program launched officially in 1985 with the first awards given the following year, with ten
winners selected from an initial pool of 1,500 applicants. The model proved rather successful
and was well received by government agencies, the University, the Foundation, and the press.
The program also demonstrated that governments were in fact engaging in many different
problem-solving endeavors across all areas of policy. The program ran for three years initially
and in 1989 took a yearlong hiatus to reflect and evaluate. At this time, it was decided among
the key players that there was still more to be done, and the program relaunched in 1990. In
1995, applicants from the federal government were invited to apply and the program was
renamed the Innovations in American Government Awards.
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3Borins, Sandford. "Introduction." In Innovations in American Government: Research, Recognition, and Replication,
ed. Sandford Borins. Washington, D.C.: Brookings Institution Press, 2008.
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During this time, the Ford Foundation determined that the model of the award program itself
was worthy of replication, and began developing awards programs in other countries. A
program in the Philippines was launched in 1993, Brazil followed in 1996, and eight other
programs came in subsequent years, including another in the United States, the Honoring
Nations Program, which recognizes innovations among American Indian tribes.* These
programs began collaborating and through support from the Ford Foundation and

GLOBAL PUBLIC INNOVATION NETWORK FOUNDING MEMBERS

American Indian Tribes in the United States of America: Honoring Nations Program

Brazil: Public Management and Citizenship Program

Chile: Citizen Participation and Public Politics Program

China: The Innovations and Excellence in Chinese Local Governance Program

East Africa: The Mashariki Innovations in Local Governance Awards Program

Mexico: Government and Local Management Award

Peru: Participation and Local Management Program

Philippines: The Galing Pook Foundation Awards for Outstanding Local Government Programs
South Africa: Impumelelo Social Innovations Centre

contributions by the individual partner programs, the Global Public Innovation Network—
formerly the Liaison Group for Innovation in Governance and Public Action—was established in
2002. The network enhances the collaboration among the recognition programs by providing
the means for shared learning and global dissemination of individual and collective knowledge
and experiences. Group activities include workshops, research, and publications. While each of
these initiatives is adapting the innovations approach to local concerns and priorities, they all
share a strong allegiance to the core idea that government can be improved through the
identification and dissemination of examples of effective solutions to public-sector problems.>
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In 2001, the Ford Foundation announced a $50 million endowment gift to Harvard Kennedy
School to permanently support activities focused on innovation and best practices. As the
largest single donation the School has ever received and the largest single endowment ever
made by the Ford Foundation at that time, the grant heralded the success of the Innovations in
American Government Awards Program. To counter declining faith in government, Susan
Berresford, then-president of the Ford Foundation, noted that the program was necessary to
spotlight, celebrate, and replicate the numerous innovative government programs. “Creative
solutions for public problems abound in government at all levels,” said Berresford. “That has
been amply demonstrated by the Innovations Awards in the United States and is increasingly
apparent in other societies around the world.”®
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In 2003, a matching gift from Roy and Lila Ash allowed the School to augment the Innovations
in Government Program by underscoring the connections between innovation and democratic
governance.
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In January 2010, the Innovations Program launched the Bright Ideas initiative, a companion to
the Innovations in American Government Awards, that serves to further highlight and promote
creative government initiatives and partnerships so that government leaders, public servants,
and other interested individuals can learn about noteworthy ideas and adopt those initiatives
that can work in their own communities.
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As the founding faculty members had originally envisioned, the Innovations in American
Government awards did prove to be a significant source of research content for the Harvard

6 Ash Center website, accessed May 27, 2017, https://ash.harvard.edu/AshHistory.
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Kennedy School. Since the program began, over 50 case studies based on its winners, finalists,
and other applicants have been produced, and those are now taught in courses at universities
across the world. In addition, the program has inspired over a dozen books, several dozen white
papers, and numerous graduate student papers. The database of Innovations Awards
application materials are made available to researchers from across the world, and several
papers on comparative studies of innovations have been published.
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Alongside the Innovations in American Government Program, a number of programmatic
activities have been incorporated to build upon the success of the awards. While the Awards
Program remains the flagship program, the broader Innovations in Government Program now
includes an array of activities that come together to form the premier academic force for
recognizing and promoting excellence in the public sector and fostering innovative policy
solutions to the 21st-century challenges of governing. These activities include teaching,
training, developing communities of practice, and conducting research in leading-edge policy
areas such as data analytics. In addition, the Innovations Program staff have worked with
organizations interested in adapting or replicating the award model in a number of
organizations, jurisdictions, and countries to provide guidance.

Awards Program System
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Over the years, the evaluation process for the awards has remained fairly consistent, with
minor changes to the substance of the application questions. The most significant changes to
the application occurred in 2004, when the initial application was shortened to require less
time on the part of the applicants and evaluation teams in the first stage. The second round
application has remained of similar length throughout the years.



Eligibility
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All units of government, including federal, state, local, tribal, and territorial, within the United
States of America are eligible for consideration for the awards. There are several eligibility
guidelines that a program must meet. Programs or initiatives must be administered under the
authority of one or more governmental entities. Programs must be currently in operation and
must have been continuously operating for a certain amount of time prior to applying; in recent
years, programs must have been implemented at least twelve months prior to the date of
submission. Applications must be submitted by the governmental entity responsible for the
innovation; nonprofit, private-sector, and union initiatives are eligible only with significant
governmental involvement and oversight. While the Innovations in American Government
Awards encompasses all levels of American government, it focuses primarily on domestic
programs. Innovations that arise within defense and international agencies are eligible if they
have significant domestic policy content (such as job training, base conversion, procurement
reform, energy conservation, or environmental protection). Weapons systems will not be
considered.
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In the earlier years of the program, a certain percentage of funding by the government was
required, but in later years, this criterion was relaxed because the nature of the funding of
many government programs shifted such that many government services were now being
delivered by a network of government, nonprofit, and private funders.’

7 See Goldsmith, Stephen. Governing By Network: The New Shape of the Public Sector. Washington, D.C.: Brookings
Institution Press. 2004.
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Until 2017, when the Innovations Awards model was significantly restructured, the award cycle
followed the progression outlined in this section. The new awards model adopted in 2017 is
described later in this report.

FRENBBETIATSLDRAE Y IIE, ELRLOBFESI VIR TOBRKIFOEE
HANDT I M) —FZECHEFTBHZEBEBITIT>TLET, REF Y ITEINTOER
AT, 50 DM, TRTOR. INTOEEEME, Z<OHETHIELKLES. ED
SEMEIBSNEEVNS A v E—DEABRGRYLECHET HHIC, XF v TEH
300D TREBAT] BBE S URAAREEREZER >TVEY . BHEENEICET S
EEHRICTHEOHIZ, RE2 Y ITEKRE, HE, EMREBALT/ 22—+ 570
TI3LEREL, INTOEEBRRNTFTHRERRLES.

At the outset of each award cycle, program staff conduct a rigorous recruitment effort that
includes outreach to key departments at each level of government, and across all policy areas.
Staff contact all federal departments and agencies, all fifty states, all counties, all tribes and
territories, and a significant number of cities and towns. To broadcast the message that the
award cycle has begun as widely as possible, staff have relationships with nearly 300 “good
government” organizations and trade associations. To ensure that the applicants are of the
highest quality, staff work with universities, faculty, and expert practitioners to identify
programs for nomination and conduct subject matter research in all main policy areas.
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Programs that wish to apply must submit a three-question preliminary application, which
includes a brief overview of the program, a question on the innovation and the problem that it
addresses, and a question on the results of the program and the evidence used to measure
those results.
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Once the initial applications are received, staff review each applicant to confirm eligibility and
review for quality control. Applicants are assigned to evaluation teams based on subject. In the
first round of competition, experts—both practitioners and scholars—screen all applications.
Applicants who advance beyond the first round are invited to submit a substantive,
supplementary application, which collects detailed information on the program, how it meets
each of the selection criteria, and any shortcomings, prior awards, evaluations, and press
attention. It also requires a copy of the budget, organization charts, and a form verifying the
application by the chief elected official of the governing jurisdiction. During the second round of
competition, a number of experts evaluate the supplementary applications and select the
finalists that advance in the competition, as well as 50-100 programs from the applicant pool to
receive extensive press coverage marking their achievement.
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The next round of competition consists of a site visit. Innovations Program evaluators visit each
of the finalist programs and conduct a two-day assessment. Site visitors are asked to meet with
proponents and opponents of the program, and to respond to several questions provided by
the Awards Program to guide their evaluation. Following the completion of a successful site
visit, each program is officially named a finalist for the Innovations Award and receives further
press coverage.
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The final round of competition takes place in late spring. Representatives of each of the
selected finalist programs are invited to Harvard Kennedy School to make presentations before
the members of the Innovations Awards National Selection Committee, a distinguished panel of
former public officials and academics, who then select the winners of the awards. The top
winners are then eligible to receive a grant of $100,000. Finalists also receive monetary grants.



Grants are to be used for replication and dissemination activities, and program staff work with
each winner and finalist to develop a strategy to achieve this goal, which is described in more
detail in the dissemination section below.
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Each year, experts in government operations and policy participate in evaluating the
applications that the Innovations Program receives. The initial evaluations are conducted in two
rounds over four months, with the Award’s National Selection Committee, a group of
prominent public leaders and academics, selecting the winner in the spring during the final
round.
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The Innovations Program seeks to distinguish truly exemplary, prizeworthy innovations from
tremendously praiseworthy successes. Throughout each cycle for the Innovations in American
Government Awards, each applicant is evaluated according to the following criteria:
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¢ Novelty, the degree to which the program or initiative demonstrates a leap in creativity

o Doesthe program or initiative represent a fundamental change in the
governance, management, direction, or policy approach of a particular
jurisdiction?

o Doesthe program or initiative represent a significant improvement in the
process by which a service is delivered?

o Doesthe program or initiative introduce a substantially new technology or
service concept?
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o Effectiveness, the degree to which the program or initiative has achieved tangible
results

o Doesthe program or initiative respond to the needs of a well-defined group of
clients?

o Doesthe program or initiative demonstrate its effectiveness in meeting its stated
goals and objectives quantitatively and qualitatively?

o Doesthe program or initiative produce unanticipated benefits for its clients?

o Doesthe program or initiative present evidence of already completed,
independent evaluation?
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o Significance, the degree to which the program or initiative successfully addresses an
important problem of public concern

o To what degree does the program or initiative address a problem of national
import and scope?

o To what degree does the program or initiative make substantial progress in
diminishing the problem within its jurisdiction?

o To what degree does the program or initiative change the organizational culture
or the traditional approach to management or problem-solving?
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¢ Transferability, the degree to which the program or initiative, or aspects of it, shows
promise of inspiring successful replication by other governmental entities

o To what extent can this program or initiative be replicated in other jurisdictions?

o To what extent can this program or initiative serve as a model that other
jurisdictions will seek to replicate?

o To what extent are program or initiative components, concepts, principles, or
insights transferable to other disciplines or policy areas?

Awards Program Changes
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The Innovations in American Government Awards has undergone a number of modifications
over the years in response to changing circumstances in government, and programmatically in
funding and administration. However, the core mission of recognizing and disseminating
innovation in government has not changed, nor has the commitment to an extensive outreach
effort, a rigorous evaluation process, and to conducting research on the awardees and
government innovation in general.
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As mentioned above, the program underwent changes when the Ford Foundation endowed the
program in 2001 and when the Liaison Group for Innovation in Governance and Public Action
(now the Global Public Innovation Network) was created in 2002. The endowment ensured that
the program would continue in perpetuity but the number of awardees was reduced; in
addition, the endowment created the Government Innovators Network.
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The Government Innovators Network is an online platform on government innovation for
policymakers, policy advisors, and practitioners to learn about new ways of addressing
problems and finding innovations worthy of replicating. Through news, articles, reports,
descriptions of award-winning innovative programs, events, and online communities of
practice, the platform aims to stimulate new ideas and bring people and ideas together around
innovations in government. By engaging a broad, global community in which knowledge is
shared, by generating and supporting research and curriculum materials, and by highlighting
exemplary government programs, the Government Innovators Network serves as a catalyst for
successfully addressing many of the world's most pressing concerns and, in turn, improving the
lives of its citizens.®
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After the receipt of the Ford Foundation endowment, the next significant change to the
program occurred in 2007. For the previous two decades, the Innovations in American
Government Awards had recognized the very best innovations in American government,
bringing national attention to these practices and promoting their widespread dissemination. It
was at this time, shortly after the twentieth anniversary of the program, that program staff,
working with some long-serving evaluators, noted that while the competition had received over

8 Government Innovators Network website, accessed May 27, 2017, https://www.innovations.harvard.edu/about-

us/overview.
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25,000 applications to date, only about 500 of these applicants had been formally recognized as
winners and finalists. It was observed that, unsurprisingly, there were many more applicants
that showed promise or were praiseworthy and noteworthy practices that did not advance to
the final rounds of the competition. In order to highlight these deserving government programs
and practices, in 2010, the Innovations Program launched a recognition initiative called Bright
Ideas that serves to further highlight and promote creative government initiatives and
partnerships so that government leaders, public servants, and other individuals can learn about
noteworthy ideas and adopt those initiatives that can work in their own communities. With
these Bright Ideas, the Innovations Program sought to add more promising practices to the
existing open collection of innovations in order to encourage an online community where
innovative ideas can be proposed, shared, and disseminated. Since the launch of this initiative,
selected practices receive recognition and are included in a publicly accessible collection on the
Government Innovators Network so that they may be disseminated, discussed, and replicated
widely.
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Following the successful launch of Bright Ideas, the Innovations Program continued the award
competition for another decade. Then, in 2017, the Ash Center for Democratic Governance and
Innovation announced the most significant restructuring to the Innovations Awards since its
inception. The recent changes to the Awards Program are designed to allow it to better meet its
goal of improving the lives of citizens by seeking applicants focused on a single, intractable
problem in American society today, with the focus changing on an annual basis. In prior years,
the program had implemented a series of policy awards, which have been successful in creating
excitement around a particular topic area and then generating a collection of activities
including a database of innovations, case studies, policy forums, and toolkits to disseminate
related innovations. With the new model, the Ash Center seeks to have a meaningful positive
impact on a significant societal challenge facing the United States.
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The 2017-2018 cycle seeks initiatives focused on improving economic and social mobility. In
order to be considered eligible to apply, programs must address at least one of the following
goals: increase the prosperity of the community, particularly those that expand these
opportunities to groups that have been historically excluded from access; provide tools to allow
individuals to break down barriers to wealth-building or create systemic change aimed at
lowering barriers at a macro level; expand access to health care, education, job training, credit,
or similar; affect the geography of opportunity through mobility, housing, etc.; and,
demonstrate proven outcomes on employment rates, median wages, intra-generational wealth
growth, educational completion, standard of living, productivity, poverty rates, etc.

SEEIX, BE., 7A—HRXASNE30HFICHEOERECMA T, HAME., B3, EF
. FBEEAREMEICET 54/ R—2 a3 Vv DEEICOVWTEEEINET, SEEDEM
BEEL, BEM. t2MEEY T4 TEZF, BIMLOMREICK T SREBEEDEET
T, 7yiatr2—THE, XEBRRENDREFEZEFLSLUGRIEFHEZESZH
(2. N—N—FRKEOOAZI21=TFTqs¢., YRN0EHBL-ERZERALET,

Applicants will still be judged on the Innovations in American Government Awards’ criteria of
novelty, effectiveness, significance, and transferability, in addition to criteria specific to the
annual focus area. For the current year, those additional criteria relate to the applicants’ impact
on issues of economic and social mobility, inequity, and stratification. The Ash Center will utilize
resources and expertise from across the Harvard University community, as well as preeminent
authorities in the field, to select the top finalists and ultimate winner of the Innovations in
American Government Award.
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The program has also unveiled a new, streamlined recruitment, application, and evaluation
process. While program staff will still conduct a nationwide outreach process to ensure that
information about the Awards reaches the widest possible audience, the program will now
accept nominations, review the nominated programs to confirm eligibility, and invite eligible
programs to submit a longer application similar to the secondary application used in previous
years. The site visits and finalist presentations before the National Selection Committee will



continue to be critical last steps in the competition, but the finalist event will now be combined
with a workshop to bring together leading experts and practitioners to collaborate on specific
activities to enhance the replication and adoption of the top programs in the field that address
that year’s focus area. To further promote replication, winners and finalists will continue to
receive monetary grants.
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The Ash Center will also continue to seek promising innovations across all policy areas for
recognition through its Bright Ideas initiative. Programs chosen for this recognition will receive
an article on the Center’s Government Innovators Network, a certificate and seal of recognition,
and press attention. Submissions for Bright Ideas will be accepted on a rolling basis throughout
the year, with recognized programs to be announced each spring and fall.

Dissemination and Replication & & f&H
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The Innovations in American Government Awards Program was founded on the belief that
government can and does work to improve the quality of life for its citizens, and that it
deserves greater public trust. In order to bolster this work, the Innovations Program aims not
only to recognize excellence and creativity in the public sector, but also to ensure that these
ideas are disseminated to the widest possible audience. Thus, award grants are allocated to
dissemination activities in order to encourage broad adoption of recognized programs. Program
staff work with each winning and finalist program to develop an individualized plan for a set of
activities best suited for an audience of potential adopters of their particular innovation.
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The Innovations in American Government Awards Program team works with grantees to help
them achieve the following goals:

e Increase media coverage of recognized programs so that they are celebrated for their
achievements and to improve the public’s perception of government.

e Encourage other government jurisdictions to replicate and adopt innovative recognized
initiatives.

e Build a broader constituency for programs and encourage programs to participate in a
network of government innovators from across the United States and throughout the
world.

e Bolster program support by legislatures and decision-makers.

e Aid programs in their ability to respond to external inquiries.
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To achieve these goals, the Ash Center requires that the grant funds be used specifically for
communications, dissemination, and replication activities. These activities must be explicitly
related to the recognized innovation. Winners and finalists of the award are encouraged to use
funds to create and execute dissemination efforts that will give other governments and
agencies the tools necessary to adapt the winning program to their own local contexts.
Programs may also use funds to directly market their program to the public.
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In addition to the administration of each grant, program staff assist grantees in the
achievement of the goals outlined above by offering advice on communications strategies and



dissemination activities; facilitating relationships with other innovators with whom to share
ideas, with trade associations that can partner on events and activities, and with Harvard
Kennedy School students and faculty who can offer advice and assistance; providing various
venues in which to learn and share information, whether through Government Innovators
Network events, Harvard Kennedy School Executive Education programs, or partnerships with
outside organizations that can host events with audiences interested in the innovation; and, by
sending Harvard Kennedy School students to work with grantees on projects to advance their
mission.
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Ash Center press announcements and the Government Innovators Network portal are used to
communicate these innovations to the widest possible audience. Each grantee is represented
on the portal with its own page, on which there is a description of the program and space to
include supplemental materials such as reports, videos, and future updates. In addition,
grantee activities are highlighted in a spotlight on the portal’s home page, in email newsletters,
and in online webinars.
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Finally, a number of grantees have become the subject of Harvard Kennedy School teaching
cases. More than fifty past winners and finalists have been the subject of these cases, which are
taught in universities across the world.

Grantee Guidelines BIEDHA K54 >
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Since the Innovations in American Government Awards are designed to promote the replication
and dissemination of recognized programs, these grants are subject to some restrictions. Grant
funds may not be used to hire permanent staff or to pay for the normal operating expenses of
the recognized program. Grant funds may not be used for new programs or work that is needed
for other projects, and are specifically for dissemination of the award-winning initiative in order
to promote adoption of the program or elements of it. Replication and dissemination efforts



may be directed toward extending the innovation to other parts of the recipient’s own
jurisdiction or to other jurisdictions.
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The grant period for finalists of the Innovations in American Government Award is one year
from receipt of the grant funds, and two years for winners. A final report is required at the
conclusion of the grant period, for which the Ash Center provides a template.
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The development of an effective program of communications, dissemination, and replication
activities requires strategic planning and creativity. If programs have not previously developed
such a plan, program staff are available to advise and assist programs as they develop their
plans and provide advice on media strategies that they might consider. Program staff also offer
guidance on developing specific approaches and tools, such as crafting a message and mission,
identifying target audiences, producing effective electronic and printed materials, selecting and
training spokespeople from both inside and outside of the organization, and enlisting partners
(for example, other government agencies, professional and educational organizations,
academic institutions, trade or other publications, and program early adopters).
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Once programs have defined their mission and message and have identified target audiences,
program staff offer guidance on producing materials to convey this message to various
audiences. Programs use a variety of effective graphic and printed materials, including
informational materials, such as brochures, case studies, videos, manuals and toolkits, press
kits, and interactive websites.

Replication and Dissemination Activities
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Over the years, Innovations Award winners and finalists have developed a number of creative
strategies for disseminating information about their programs to encourage adoption. Many
organize conferences or seminars; make presentations about their innovation at professional
conferences or meetings; speak at schools of public policy; travel to other jurisdictions or
sponsor other jurisdictions to visit the program; or create a separate, nonprofit entity to help
other jurisdictions replicate the innovation. Winners and finalists have devised many interesting
ways to communicate their message while continuing to achieve their own programmatic goals,
including public outreach and education events, open houses, “consulting” visits, technical
assistance manuals or materials, congressional or legislative hearings and briefings, editorial
board briefings, and other celebratory or ceremonial events. While program staff offer advice,
the Innovations Program believes that the winners and finalists know their programs and
audiences best, and programs are encouraged to think of other ways in which they might
communicate and disseminate their innovation to the widest possible audience.

Notable Award Winners
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With over 500 winners and finalists of the Innovations in American Government Award
recognized thus far, there are far too many to mention individually; but there are some that are
particularly remarkable because they have been replicated widely, have been the inspiration for
national legislation, or have transformed systems.
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One of the earliest notable programs that is still in operation today and remains among the
most replicated programs in Innovations Program history is the State of Missouri’s “Parents as
Teachers Program,” which won an Award in 1987. The program’s mission is to enhance child
development and school achievement through a universally accessible parent-training program.
Organized through local public school districts, trained educators make regularly scheduled
visits to parents who volunteer for the program. During these visits, parents are taught how to
encourage their children's language and thinking abilities through everyday experiences. The
results of this program have been impressive, and children in the program show significant
advances beyond their peers in language development, problem-solving, intellectual
development, and social development. The program is still operating over thirty years later and
has the distinction of being one of the Innovation Program’s most-replicated awardees, with
programs based on the model now in over 3,000 sites.
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Two additional noteworthy programs that have also been replicated widely and have
transformed systems in cities and states across the United States and beyond are the
“CompStat Program,” a 1996 winner from New York City, and the “CitiStat Program,” a 2004
winner from Baltimore, Maryland. The CompStat program combines a data collection initiative
with accountability measures. The program compiles data that enable precinct officials to spot
emerging crime patterns and then direct resources to fight crime strategically. Commanders
now work closely with their detective squad commanders on countering the developing crime



patterns within their precincts. CompStat is most valuable as an instrument to increase
communication and accountability within the New York Police Department. The Police
Commissioner, Chief of Department, Chief of Detectives, and Deputy Commissioner for
Operations, and other top executives meet in rotation with all of the department's field
commanders at semi-weekly CompStat meetings, during which they identify crime patterns,
select tactics, and make immediate decisions about how to allocate resources. CitiStat was
unigue among Innovations winners because it was an adaptation of the earlier winner
CompStat. Like CompStat, CitiStat collects and displays data, but it is applied to all city
departments, and agency heads are accountable to the mayor based on a statistical analysis of
the agency's previous two-week performance. Both CompStat and CitiStat are also among the
most-replicated programs recognized by the Innovations Award. Police departments across the
United States and the world have adopted the former, and the latter has been replicated across
cities and has also been adopted at the state level and in other countries.
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Several legislative programs have begun at the state level but were subsequently adopted
across the country or in national legislation. Minnesota’s Charter School Law, a 2000 winner,
was adopted in the majority of US states, and the national Affordable Care Act enacted in 2010
was modeled, in part, on the Massachusetts’ Commonwealth Health Insurance Connector
Authority, a 2009 winner.
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Another notable program is the Center for Economic Opportunity in New York City, a 2011
winner. This program has a core mission of poverty alleviation in the city, and has created,
supported, and at the time of the award, funded over forty anti-poverty programs. The
initiatives are designed to fill service gaps to meet the needs of underserved populations and
improve the education, skills, and job opportunities for low-income residents. While many of
the individual initiatives are innovative themselves, what is perhaps most unique is that the
program also rigorously evaluates all programs, and eliminates those that are not achieving
their objectives and rapidly expands or replicates those which prove to be successful.
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A full list of winning programs from the last fifteen years with brief descriptions is included in
the Appendix.
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For more than thirty years, the Innovations in American Government Awards Program has
sought to recognize public-sector programs that make American government more efficient,
more creative, and more effective at addressing societal problems and providing services to the
public. During that time, the program has continued to expand with a series of research and
programmatic activities designed to inspire innovation in government worldwide.
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Because of the generosity of the Ford Foundation endowment, the Innovations in American
Government Awards Program will continue in perpetuity although it will continue to innovate
and evolve in response to the changes that occur in government in the United States. Despite
this continuing evolution, the mission of the Awards Program will most certainly remain the
same: to highlight the creativity and dedication of government agencies and their public
servants in their quest to improve the lives of their constituents.
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Over thirty years ago, the Ford Foundation and Harvard Kennedy School joined forces to work
together to develop an innovative approach to a problem. The unique solution that they
envisioned and implemented ultimately proved to be transformative for both Harvard Kennedy
School and for government agencies around the world; and it has served as a model for the
many government award and recognition programs that have followed. Year after year, the
Innovations in American Government Awards Program has highlighted government at its best
and provided other public servants and government agencies with models that they could
adopt and the inspiration to innovate.
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